
POLICY  RULES

Of The 

QUALICUM & DISTRICT CURLING CLUB

(As revised Sept., 2007)

Concepts used in forming Policy Rules 

These Policy Rules must not and can not, conflict with either the Club’s Constitution and Bylaws, nor the B.C. Society Act, both of which supercede this document.

Any rates quoted within this document are only for the current issue of this document and

may be revised by the Club at any future date.

Refer also to Club’s Website at qualicum.curlingclub.ca for current updating.

We can’t solve problems by using the same kind of thinking we used when we created them.
What’s fair for one, is fair for all.

Do unto others as you would have them do unto you.

All for one, and one for all.  (All members for the Club, and the Club for all members)

All Members, and All Leagues, are created equal.

All members, in All Club Leagues, are Firstly Members of the Club.

All members, and all Club Leagues, are to abide by all Club Rules.
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Membership

All Club dues payable are due annually by October 1st each year, or at the latest, before the members first scheduled curling game when completing their annual registration and payment

for same.

The Club is an affiliate member of the Canadian Curling Association, the CurlBC Association, the Pacific Coast Masters Curling Association, and Zone 4 of the Pacific Coast Masters Curling Association, the membership dues being covered and included in the Club Dues assessed by the Club to its members.

All players listed on all Teams or Rinks,  in all Club Leagues, and on any Club League Spare

List are firstly to be fully paid up Club Members.

Membership entitles each member to all privileges and responsibilities of the Club, other than minors not being able to enter the Club’s licensed areas.

Types of Membership

   Charter Members  - those members who purchased a Full Membership at the time the Club was originally 
charted in 1964

   Full Member  (Old)  - those purchasing or acquiring membership in the original Qualicum And District Recreation Club (Q&DRC) upon a one-time payment of $200.00 for which a  membership certificate was issued.  This membership covered both spouses and their  minor children, all of the same family, with such children required to cover their own membership

once they were no longer a minor.  These original memberships were not redeemable but could be transferred upon the club’s approval..


     Upon official change of the Club’s  registered name to Qualicum & District Curling Club (Q&DCC), the option of transferring these Q&DRC membership certificates upon the Club’s approval remains valid, but for only one more transfer to only one individual name and requires a payment of  $300.00 to the Club for which the Club will issue the new member with a new non-redeemable, non-transferable membership certificate in the Q&DCC which will remain valid during the life of that member.

   Full Member (New)  - upon a one-time payment of $500.00, a non-redeemable, non-transferable , Full Member Certificate in the new Qualicum & District Curling Club will be issued to the individual purchasing it and shall remain valid during the life of that member.

   Associate Member   - Individuals 21 years of age and over  -  $25.00 per year.



             - Individuals 16 to 20 years of age        -  $15.00 per year



             - Individuals under 16 years of age       -  $  5.00 per year

   Honorary Member  - any person who over a reasonable period of time has rendered meritorious services to the Club may be elected as an honorary member by unanimous vote at any General Meeting.  No voting privileges come with such a membership.

   Life Membership  - any member or honorary member, who has over a period of at least ten (ten) years, rendered consistent valuable services to the Club may be elected a life member by unanimous vote at any General Meeting.  Such life members shall be entitled to all Club privileges, including free curling.
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RESTRICTED RESERVE FUNDS

History


After encountering numerous repair and replacement expenses during 1994 through 1996 totaling over $100,000. in Capital Expenses and Repairs, which depleted previously built up Operating funds of some $80,000. to a point that a $10,000 loan was included to balance the Club’s 1997 Budget, even after increasing members curling fees.     Thankfully, things turned around for the Club and the loan was never required, and good financial times continued with the Club having accumulated some $100,000.. In Operating funds at their June 30, 2000 year end.


Remembering the 1994-96 years, there was a feeling amongst the membership during the years just preceding 2000, that the major portion of the accumulating Operating funds be transferred into some type of separate Reserve fund to meet any substantial unexpected expenses not budgeted for, as will as guarding against complacency in handling the Clubs financed brought on by having substantial funds left in Operating funds. Nothing definite was done however due to some opposition within the membership, but when the B.C. Gaming Commission instituted a new rule in May 2000 that in short stated that they would not be approving any Gaming Revenue funds to organizations which had over 50% of the previous years operating expenses on hand in the form of unrestricted funds.  As the Club was otherwise eligible to receive Gaming funds, combined with the above previous wishes of some members as mentioned above, resulted in a motion being passed by the members at their Annual General Meeting of Sept.12, 2000, that provided for a new Restrictive Reserve Fund account was to be created by transfer of a minimum of $75,000. of it‘s excess funds on hand with the following stipulations;

1.
The major balance of these funds are to be invested in an interest bearing, redeemable, guaranteed deposit instrument of a Canadian chartered bank with interest payable at least annually, to be paid into the Club’s operating funds for that year.

2.
Excess funds of the club at each fiscal year-end after all liabilities for that year are paid and leaving a balance of approximately $10,00 in operating to commence the following year are to be transferred into the Reserve Fund until it reaches a balance of at least $100,000.

3.
Funds may only be withdrawn by the executive to cover major emergency repairs or replacement of ice plant equipment that become necessary for continued curling operations that are in excess of those budgeted  for each year.  Any other withdrawals, including any other expenditures above those budgeted, requires the prior approval of the members at a General Meeting.

4. 
The Executive, in case of need, may temporarily borrow from, or against, these funds up to the approved budgeted amounts for that year against known and forthcoming income and receivables, with such loan to be repaid as soon as possible, and a least before the end of the same fiscal year,

5.
This policy resolution is to be ratified at each Annual General Meeting unless otherwise changed at an General Meeting.    (This is accomplished by acceptance of the Budget at the Sept. General Meeting, unless any changes to the Restricted Reserve Fund or it’s stipulations that may be contemplated)

At the time it was being considered to add the stipulation that once the $100,000. Target balance of this fund was achieved, that in following years only ½ of any excess funds above the $10,000 to be retained in operating funds for the following years operations be transferred to the Reserve Fund with the other ½ to be used in budgeting a subsidy in members curling fees for the following year.   This may require a 2nd thinking and was not included in the Sept.12/02 resolution, but left until such time the fund did make it’s $100,000 target.
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BONSPIEL RENTALS

Each Club Bonspiel is to pay the Club an amount of $20.00 per rink entered in the bonspiel which is to be included in it‘s budget.

Each Bonspiel is to provide the Board with a copy of it’s financial statement as soon as available after the bonspiel’s financial affairs are settled.

=============================================

LEAGUES

All Club Leagues are to follow Club rules, as well as the Club Bylaws and the B.C. Society Act..

All Leagues fall under the responsibility of the Club, and League rules or practices shall not contravene or, differ from those of the Club unless expressly approved beforehand in writing by the Club and as recorded under “Exceptions“ to these Policy Rules. 

All Leagues operating within their own committees and having separate Bank accounts from that of the

Club are to provide the Club Board of Directors with an annual financial report by June 30th each year.

===============================================

LOCKERS

As at the 2006-07 curling season, locker rental rates are $25.00 plus GST per year.

All locker rentals are due and payable annually by October 1st each year ,or at the latest, before the renter’s first scheduled curling game when the locker holder is registering and paying their annual membership dues and curling fees.

New locker rentals will be handled by the Ice Technician - Manger who will assign same and collect the rental at the time of assigning the locker to the new renter.

A record of Combination numbers to Combination Locks and the Locker numbers they are attached to are kept in confidential custody of the Ice Technician - Manager in case of need by the members.
A list of paid and unpaid locker holders is copied to the Ice Technician - Manager each curling season and any locker rentals are to be paid to the Ice Technician - Manager in the absence of the Club Treasurer who will otherwise collect such rents.
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SPARES

As at the 2007 - 2008 curling season, the applicable Spare fee for all Club leagues is $6.00 per game payable before the game being played.

All Spares must be fully paid Club members before recording names on any Club league Spare lists.

All Spare’s names must be recorded on applicable league spare lists before curling in any Club league game.

Spares in any league who are also paid permanent team members of any other Club league do not have to pay the normal spare fee, unless they are sparing on a team with a vacant unpaid position.

Skips using a spare in any league game are to ensure before the game the spare is sparing in, that the spares name is recorded on that league’s spare list, or confirm or know that the spare is a paid up permanent member on any other League team.

                                       (They will both have a current Club Membership card)

Spare fees are on paid on the “honour” system and are to be deposited in the locked deposit box in the locker room, before the game.

Any Spare curling for the same team in any vacant unpaid position after 3 consecutive games are considered to be part of that rink and full league dues are to be paid.

Using a so called spare who is not a paid member of the club, on either of the two teams playing each other, will nullify any 8-ender awards otherwise available to the team accomplishing the 8-ender. (over and above Club rules)




Exceptions;

“Occasional” Spares 


One game per person per year will be allowed sparing privileges without being a Club member..  This is to allow for a visiting guest of a team member to be used as a spare when required, or to allow for a friend of a team member a chance to “try” curling with the expectation they may become a club member.  In both cases, the normal spare fee is applicable

Potential new curlers would be better advised and encouraged to sign up for one of the Clinic programs offered by the Club for their own safety and proper instruction which will likely add to their enjoyment of Curling and a better chance of becoming a member of the Club.


Teams using such an “Occasional” spare are to advise the opposing team of such before the game as the use of such a spare nullifies any 8-ender awards applicable to either team. (above Club rules)

Leagues


Any leagues wishing any other procedures than listed within the above rules, are to negotiate approval of same with the Club Board in writing which are to copied to these rules below.

League Name. . . . . . . . . . . . . . . .  Approved exceptions - 


There may be valid reasons for the above to be dealt with other than above which should be negotiated with the Board to ratify such exceptions in writing here.
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CURLING FEES
All League Fees  -  Basic League Fees  -  First League



$ 135.00



    -  All subsequent Leagues after First League


   125.00



    -  Juniors, to age 20, can curl in Club leagues at ½ (one-half) the above rates.



    -  Leagues curling twice a week and completing a full season in both halfs of

                                the normal curling season can use the above rates.


Exceptions

Senior Mixed League   approved to hold two draws a week curling, on Mon. & Wed., who also allow members to curl in just one day a week,  the fee will be $10.00 additional for such members curling just once a week, or $77.50 per ½ season.

Masters League   approved to hold two half’s to their curling season, will pay an additional $10.00, or $77.50 per ½ season for those players electing to just pay for either half..

CURLING FEES REFUNDS

Refund of Curling Fees will be made on a pro-rata basis based on the number of games left to be played in the season as at the date the member makes application for refund, for the following reasons only;

1.  Permanently moving from the Qualicum and District area.

2.  Being unable to continue curling due to illness or injury that prevents curling for the rest of

     the season, supported by Doctor’s letter if illness or injury is not obviously apparent.

3.  Death of the member.


If a member ceases curling for reasons other than the above, the Club will make a pro-rata basis refund if another curler takes and pays for the unused portion of the curling fees.  This replacement member will also have to be a paid Club member.


All Club Membership Dues are not refundable.
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FACILITIES AND ICE CLEANLINESS

1.   Footwear, clothing and equipment should be as clean as possible before entering the Curling

      Rink.

2.   Curling shoes should be put on and taken off inside the rink, not at home unless clean 

       protective covering is used.

3.   No Street Shoes are allowed on the curling ice.  (Includes unprotected curling shoes if also

      worn outside the curling rink.)

4.   No excessively worn or deteriorating curling equipment such as brooms, brushes, shoes,

      sliders, grippers, knee pads or clothing accessories, etc. that may leave worn particles on the

      ice are to be used on the ice.

5.   Check your grippers occasionally for signs of wear and tear - some deteriorate much faster

       than others.

6.   Skips are responsible for correcting any unintentional uncleanliness amongst their players

       that they may notice, or is brought to their attention.

7.   Cleaning of equipment should be undertaken at home, not the curling rink.  In the event that

       any cleaning is required to be done at the club, this should take place in the plant room sink,

       not the washrooms.

8.   The Club has granted full authority and responsibility to the Ice Technician for refusing entry

       to any curler not in compliance with the above rules, including the halting a game until the

       situation is rectified.

9.   If you have been the cause of any spills, etc., anywhere in the club, please see that they are

      cleaned up as soon as possible.
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RENTALS  -  CURLING SEASON

Contract forms are available at the Ice Technician’s office, through whom all booking should be made.

Outside Leagues Rentals  wishing to curl their own leagues, not as a Club League or as members of the Club, on a weekly basis as arranged for thru the Ice Technician and approved by the Club Board of Directors.


For each game in the league curling season 

$ 260.00 per game.

Occasional, or Party Ice Rentals


Basic Rate for full ice rental (4 sheets)         $60.00 per hr., minimum of 3 hours required.


  Hours

     4

     3

     2

   1


Booked
Sheets

Sheets

Sheets

Sheet


    3

$ 180.

$ 180.

$ 120.

$ 60.


    4

   240.

   225.

   150.

   75.


    5

   300.

   270.

   180.

   90.


    6

   360.

   315.

   210.

 105.


    7

   420.

   360.

   240.

 120.


    8

   450.

   383.

   255.

 128.

The Kitchen facilities are not available for rent during curling season and any food arrangements from that source must be made through the Ice Technician who will directly inform the Club’s kitchen caterer.

The Bar facilities, with or without the Bar,


 is available at the rate of $20.00 per hour, minimum 3 hours  =  $60.00 minimum.

    Under the Club’s liquor license, no renter can supply their own alcoholic beverages in the bar.


If the Club Bar facilities are to be provided, arrangements must be made directly through the Ice Technician who will inform the Bar Manager.
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RENTALS  -  OFF SEASON

(as last approved at July 11/02 Executive meeting)

Contract forms are available and may be taken by any Club Member, but must have the Board’s approval before booking is made definite by the Club.

Rental Rates include Rink area and downstairs lounges and washrooms.

Rental Rates do not include use of Kitchen which is not normally permitted.

Rates include 1 additional day set-up plus 1 additional day take-down/cleanup as required.

Weekend rates are for up to 3 days, Fri. to Sun., or Sat. to Mon., as required.

A minimum $100. Refundable Damage/Cleanup Deposit is payable upon booking.

Rates


Non -Profit organizations                      -  $200. Per day;   $400. For Weekend.


Business or For Profit Organizations  -  $300. Per day;   $600. For Weekend.

Bar Area  with or without bar is available at $20.00 per hour, minimum 3 hours  =  $60.00 minimum.
     Due to Club’s liquor license over this area, the renter may not bring any alcoholic beverages into this area.

     Depending upon the renters wishes, the Bar may be opened by Club volunteer help, one of which must hold a Serving It Right Certificate.

Exceptional use of Kitchen
The Club is not really interested in renting out the kitchen, considering the sophisticated equipment installed, but some may just wish to make coffee or have the counter space - Foodsafe Certificate Holders are required.

Both the type of renter and function will be determining factors in allowing the use of the kitchen and in the case of a difficult decision, the House & Ice Chair may seek the Board’s decision.

If and when the use of the Kitchen is granted, it is to be inspected both before and after the rental by the House & Ice Chair or their designate, together with the renter.

Exceptional use of the Kitchen facilities is subject to prior approval of House & Ice Chair after referring to the Club’s usual concession operator, which if granted, will be subject to an additional rental fee of;


Non Profit Groups

  $50.00 per day or weekend.


Profit Groups


$100.00 per day or weekend.

     A separate Damage/Cleanup deposit of $100. is applicable to the Kitchen rental.
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ADVERTISING SPACE RENTALS

RINK SIDEWALL ADVERTISING        Contract forms are available.


2 ft.  x  3 ft. wall sign space at $150.00 per year, or $500.00 for 4 years.






( a savings of $100.00 with the 4-year rate)

     In order to fill up the vacant wall space, the Club has offered any member a discount of one year’s curling fees for each new advertiser that they are able to solicit for the Club during the 2006-07 and 2007-08 seasons.

SCOREBOARD ADVERTISING


3 ft.  x  10 ft. Scoreboard Signs @ $ 280.00 per year, or $1,000. for 4 years.






( a savings of $120.00 with the 4-year rate)

IN-ICE ADVERTISING  - has to be put in when ice is being put in and is taken out with ice at end of curling season.

       1 ½  ft. x 6 ft., installed behind the out-of-bounds line and near the sides of each sheet - $500.00 per year.

FOAM BUMPER ADVERTISING      To be determined

ROCK HANDLE ADVERTISING      To be determined.

WEB PAGE ADVERTISING      To be determined.

A plan to offer some types of discounted bundles will be looked at for all of the above.
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BOARD OF DIRECTORS

As proposed to be presented at AGM of September 18th, 2007

This section is an entirely new concept, and the most important change to our Bylaws being presented to the Club for acceptance.    It was brought about due to not having a quorum at our SAGM in April when elections of officers were normally held, and as a result, the existing Directors agree to stay in place until the Fall and in the meantime work towards a Board of Directors concept, rather than the previous elections for each individual officer.   If accepted, it will quite possibly need some further work, but in the meantime, this is the plan;

There will be a Board of Directors elected at the Sept. 18/07 AGM of at least 11 persons.

Of these 11 persons, they will decide at their own first meeting who will hold the following Board positions:

1.  Chair, or President  to be responsible for organizing and chairing board meetings and general meetings; each other director would report team/committee activities to chair; be a signing officer on club bank account; represent the club; oversee/participate in director/committee decisions and activities of the Club, etc..

2.  Finance & Administration  Responsible for Club bookkeeping duties; Arranges review of Club’s books at year end; Chairs Finance Committee meetings; Oversees Club budget; Deals with Club mail and correspondence; Reserves recreation hall dates for bonspiels, etc.

    An assistant will be appointed by this Director from the membership to take and distribute meeting minutes, etc.

3.  Facilities (House & Ice)  Direct report for Ice Tech.; Responsible for Board approved preliminary contract negotiations with contract employees (Ice Tech., Concession Manager, Bar Manager) for presentation to Board for final approval; Keeps track of and coordinates general repairs that are required throughout the building; Requests approval and funding from Board for non-budgeted repairs; Maintains maintenance schedule for all capital equipment and requests budget changes from Board for new equipment.

4.  Bar Director  Oversee stocking, purchasing, inventory control, pricing, product selection, special marketing, and bar management; Responsible for organizing and supervising bar schedules for volunteers during bonspiels; Responsible for bar sales reporting to treasurer as

well as Bar Manager hours.

5.  Programs & Services Director (Clinics/Instruction)  Develop clinics and training programs, form committees to implement and teach; Develop Junior program and oversee; Develop coaching/training & instruction programs for members and/or keep members aware of outside programs available; Institute a consistent instructor scholarship program within the club’s budget; Maintain the Programs and Services bulletin board.

6.  League Director  Meet with all league reps/captains regularly to hear league reports, solve minor league issues; Report back to Board with summary of league activities; Be “Draw Master” in assisting league draw committees with preparing draws and providing a standard template for draws so that they can be posted on the website; Maintain draw bulletin board; Submits all league draws to webmaster reporting all changes, etc; Schedules all league play days for the year on annual calendar; Establishes bonspiel schedules; Spearheads league planning in forming team/committee to brainstorm/investigate/plan new leagues; Accepts ideas and requests for new leagues and assists with their implementation, including Board acceptance, rates, times of    play etc.; For 2007-8 season, primary mandate will be the formation of a Novice league; Prepares a schedule of league winners, organizes trophy presentation and engraving, keeper trophies, etc.
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BOARD OF DIRECTORS - Continued

7.  Volunteer Coordinator  Make use of Club’s database and continually add to database, names of members wishing to volunteer and record which activities they prefer; Gather a committee of volunteers who will be at the ready to do phone outs; Be the “go to” person when a job needs to be done and be able to prepare lists of volunteers suited to that job; Assist in forming teams/committees for specific tasks;  Constantly solicit volunteers to be added to the general database; Develop programs for enlisting volunteers; develop programs for enlisting volunteers; Develop programs for recognizing/thanking volunteers; Make recommendations for volunteer awards at season end; Keep track, by submission, of every time someone volunteers, in such a way that it can be sorted and repeat volunteers recognized; Maintain the Volunteering bulletin board.

8.  Marketing  Responsible for advertising sales;  Responsible for event sponsorships; Maintain Club Website; Liaises with and assists Publicity/Communications Director with press releases and marketing ads.

9.  Publicity & Communications  Deal with all media, such as newspaper ads, television and radio spots; Handle promotions including brochures, Welcome Wagon, Chamber of Commerce, Newcomers, etc; Produce club Newsletters

10.  Social Director  Handle promotions scheduling and organizing;  Organize House Teams; Organize Opening Day, Wind-Up and Awards Night

11.  Membership  Assists with registration and maintenance of database; Develops new membership campaigns; Develops membership retention by seeking out new members, takes them under wing as a Welcoming Committee, introduces them to Board, other members, ensures that they are aware of all programs/services, league opportunities, volunteer opportunities, etc.; Actively participates in finding spaces/places for Novice League players moving into regular leagues.

At the present time, the above number of Board members is all that is considered to be necessary, although the Bylaws will include the provision for adding additional should the occasion arise.


Under the above concept, each directorship represents a specific area of operation and each director would be expected to enlist a team or committee from within the Club membership working with them for the year with themselves as a team leader..  It would be the responsibility of each director to participate in and oversee their team’s activity - this is the only way to ensure that each sizeable task gets done and gives all members the opportunity to be involved in their club.  Directors would then report on committee activities at each Board meeting.


In order for this to work properly and fairly, the Club will be reassessing all of it’s members to see where they feel that they would best fit into these committees or teams as part of the registration process in the Fall of 2007 which will documented in the Club‘s new Database.


